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10:00 - 10:30 am

8:50 - 9:00 am

9:00 - 9:30 am

9:30 - 10:00 am

IPEN Day 2 & Conference Opening
 Dominic Randolph 

Idioma: Inglés

Cultivating Connection through Chaos
Peggy Kern

Human Flourishing and Education
Tyler VanderWeele

Idioma: Inglés

Human Flourishing and Education
Tyler VanderWeele

Idioma: Español

Showcase
Po Leung Kuk Kindergarten, Hong Kong

Idioma: Inglés

Showcase
The Shipley School, USA

Idioma: Inglés

Showcase
New Nordic School, Finland

Idioma: Ingles

10:40 - 11:10 am

11:10 - 11:40 am

12:00 - 12:30 pm

12:30 - 1:00 pm

1:15 - 1:45 pm

1:45 - 2:15 pm

2:15 - 2:45 pm

3:00 - 3:30 pm

3:30 - 4:00 pm

4:00 - 4:15 pm

4:25 - 5:30 pm

5:30 - 7:00 pm

STRENGTH ROOM

Showcase

Upper Canada College, Canada
Idioma: Inglés

Showcase

Guangzhou Huijing Xincheng, China
Idioma: Inglés

Showcase

Ajial Bilingual School, Kuwait
Idioma: Inglés

Showcase
Ravenswood School, Australia

Idioma: Inglés

Panel - Chair Héctor Escamilla
Wellbeing and Positive Universities

Anthony Seldon/Rosalinda Ballesteros/
Lindsay Oades

Idioma: Inglés

Anthony Seldon/Rosalinda Ballesteros/
Lindsay Oades

Idioma: Español

Showcase
Mount Barker High School, Australia

Idioma: Inglés

Showcase
Transylvania College, Romania

Idioma: Inglés

Showcase
George Mason University, USA

Idioma: Inglés

Showcase
The Gap State High School, Australia

Idioma: Inglés

Showcase
Simon Langton Boys Secondary School, United Kingdom

Idioma: Inglés

Showcase
North Kentucky University, USA

Idioma: Inglés

Showcase
Crangleigh, Abu Dhabi

Idioma: Inglés

Showcase
Tanglin Trust School, Singapore

Idioma: Inglés

Showcase
Colegio Marques de Ovando & Red

Educacional Magister, Chile
Idioma: Inglés

Virtuous Mindfulness for 
Integral Wellbeing
Masaya Okamoto

Idioma: Inglés

Kristján Kristjánsson
Idioma: Inglés

Lea Waters
Idioma: Inglés

Lea Waters
Idioma: Español

Kristján Kristjánsson
Idioma: Español

WELLBEING AUDITORIUMHora del Centro de México

IPEN Day 2 & Conference Opening
 Dominic Randolph

Idioma: Español

Implementation of whole school wellbeing
education in the Chinese population

Sylvia Kwok 

Promoting wellbeing in schools through the
Happy Classrooms Programme
Ricardo Arguís Rey PB

Masterclass - Idioma: Inglés

Taking a Whole-School Approach to Wellbeing:
Lessons learned from a decade of science 

and practice
Lucy Hone/ Denise Quinlan 

Masterclass - Idioma: Inglés

Showcase
Hermannsburg School, South Africa

Idioma: Inglés

Showcase
Children's International School, Nigeria

Idioma: Inglés

Conference Close
Simon Murray

Idioma: Inglés

Conference Close
Simon Murray

Idioma: Español

5:30 - 7:00 pm

Virtuous Mindfulness for 
Integral Wellbeing
Masaya Okamoto

Idioma: Español

5:30 - 7:00 pm

Masterclass - Idioma: InglésMasterclass - Idioma: Inglés

Showcase
Dubai College, UAE

Idioma: Ingles

The British School, New Delhi, India
Idioma: Inglés

Showcase

Colegio Gimnasio Moderno & Colegio
Andrés Escobar, Colombia

Idioma: Inglés

Showcase

Panel - Chair Héctor Escamilla
Wellbeing and Positive Universities

Greymouth High School & Avonside 
Girls’ High School, New Zealand

Idioma: Inglés

Showcase

Ridley College, Canadá
Idioma: Inglés

Showcase

Shaftesbury High School, United
Kingdom
Idioma: Inglés

Showcase

Flourishing and Positive Education: A 
Synthesis and Some Remaining Problems

Flourishing and Positive Education: A 
Synthesis and Some Remaining Problems

Searching for student wellbeing: A data-derived, meta-framework 
to guide the practice of positive education

Searching for student wellbeing: A data-derived, meta-framework 
to guide the practice of positive education

Thursday 29 for other time zones

10:30 - 10:40 am Break Break

11:40 - 12:00 am Break Break

1:00 - 1:15 pm Break Break

2:45 - 3:00 pm Break Break

Open Lecture
Rosalinda Ballesteros

Idioma: Inglés

4:00 - 5:30 pm

Open Lecture
osalinda Ballesteros

Idioma: Inglés

4:00 - 5:30 pm

R

Tal Ben-Shahar
Idioma: Español

Q&A with Rosalinda Ballesteros
Tal Ben-Shahar

Idioma: Ingles

Q&A with Rosalinda Ballesteros



October 28, 2020

Keynote: A 30-minute presentation delivered by top experts in the field.

Ignite: A 15-minute presentation with impact and practical application.

Masterclass: A 30-minute workshop on one aspect of implementing Positive Education into your 
establishment, or practical Positive Education interventions.

Panel Discussions:
Education

Showcases: A schools, college or university will showcase their journey to implementing Pos Ed., 
including achievements, failures, challenges, learnings and results.

DAY 2 - Wednesday 28 October (the Americas) and Thursday 29 October (Australasia and 
UK/Europe/Africa/MENA

8.50 - 9.00 am IPEN Opening: Dominic Randolph

9.00 - 9.30 am Masterclasses:
Cultivating Connection through Chaos with Peggy Kern
As human beings, we have a deep need to connect with others. For students and educators, 
school belonging – a sense of being connected with, a part of, and dedicated to one’s school – 
plays an important role in supporting wellbeing and performance. Before the COVID-19 pandemic, 
a growing number of young people reported struggles to belong. The COVID-19 pandemic has 
further disrupted connections with ourselves, our schools, and with the world. Opportunities for 
connection during these times require new ways of thinking so we can strengthen and build our 
connections. This masterclass will consider why connection and belonging matter, highlight 

connection through times of both stability and chaos.

Implementation of whole school wellbeing education in the Chinese population with Sylvia 
Kwok
With the increase in mental health problems of students, there is a need for early prevention and 
intervention. Wellbeing and positive education is a timely response to help enhance resilience and 
promote wellbeing of students. The whole school wellbeing education project is tested in 
pre-primary, primary, high schools, and universities in Hong Kong, a Chinese society. Guided by a 
six-level implementation process described as learn it, live it, reflect it, conceptualize it, apply it 
and embed it, the project aimed to decrease mental health problems and enhance the wellbeing 
of teachers and students, and comprised teacher trainings, parent workshops, student activities, 



the project are discussed, and suggestions for future direction of wellbeing education 
proposed.

Promoting wellbeing in schools through the Happy Classrooms Programme with Ricardo 
Arguís Rey
In this Masterclass a general overview of positive education will be presented, highlighting 
some practical resources related to mindfulness, character education and wellbeing evaluation 
in schools. These topics will be illustrated with examples extracted from the “Happy Classrooms 
Programme”. This programme, created in Spain in 2010, is currently available for free in English 
and Spanish (http://educaposit.blogspot.com). It is addressed to students aged 3 to 18 years, 
and it has two main axes: mindfulness and the education of character strengths. Over the last 
years, the Happy Classrooms Programme has achieved widespread and international 
recognition by the scientific community and education professionals, and has been included as 
a reference manual in teacher training programs, master’s degrees and doctorates by many 
universities. In addition, there are currently several ongoing investigations to experimentally 

promising results.

Taking a Whole-School Approach to Wellbeing: Lessons learned from a decade of science and 
practice with Lucy Hone & Denise Quinlan
While education centres globally understand the need to promote and protect wellbeing, they 
often find themselves stuck – not knowing where to start, what to prioritise, and how to go 
about whole-system wellbeing change. Authors of the Educators’ Guide to Whole-school 

implementation (Taylor & Francis, 2020), Dr Denise Quinlan and Dr Lucy Hone have worked 
with hundreds of diverse learning institutions and interviewed leading educators, practitioner 
and researchers. In this masterclass, they will review lessons learned from a decade of research 
and practice, sharing key steps for creating and implementing individualised wellbeing plans 

world’s positive education field, Denise and Lucy are known for their integration of scientifically 
informed approaches, evidence-based strategies and practical stories from promoting 
wellbeing in busy real-life settings.

9.30 - 10.00 am Showcase Session 1:
Po Leung Kuk Kindergarten, Hong Kon
Presented by Elaine Chan Sau Wai, Project Director and Educational Psychologist Supervisor

Winning at the starting point? - Positive Education Movement in kindergartens of Hong Kong
We will share our project of implementing Positive Education in 10 kindergartens in Hong Kong 
using the Institute of Positive Education model. Some preliminary results of the longitudinal 

stakeholders will be shown.

The Shipley School, USA
Presented by Dr. Sharron Russell, Director of Positive Education & Dr. Nick Holton, Associate 
Director Positive Education



Educational Excellence at Shipley – A Commitment to the Pillars of Flourishing
The who, what, why, and how of Positive Education at Shipley will be followed by an 
explanation of our work in integrating positive education; diversity, equity, and inclusion; and 
environmental sustainability. We hope to serve as a model for other schools who want to 
flourish and to change the world.

New Nordic School, Finland
Presented by Laura Luomanen-Jaakkola, Director of Professional Development & Juha Repo, 
Director of Curriculum

Key wellbeing takeaways from Finland’s Schools

known for its education system and scoring high in student wellbeing. How is wellbeing 
approached in Finnish schools and in New Nordic School? What is the role of teacher education 
and curriculum in wellbeing schools?

Dubai College, UAE
Presented by Mark Samways, Head of Positive Education 

Implementing an impactful wellbeing programme with limited time
The demands on the education system are forever growing. Wellbeing is at the forefront of all 
of our minds but finding the time to dedicate to it isn’t easy. Discover our journey and how we 
are gradually putting wellbeing into the core of the school.  

10.00 - 10.30 am Keynote: Tal Ben-Shahar – Q & A with Rosalinda Ballesteros

10.30 - 10.40 am Sponsor Break

10.40 - 11.10 am Showcase Session 2:

Upper Canada College, Canada
Presented by Sam McKinney, Principal & Scott Cowie, Dean of Student Life Wellbeing

Enhancing Student Wellbeing through Strengthening Head, Heart and Humanity
In response to the global youth mental health crisis, Upper Canada College is developing a 
comprehensive, multi-dimensional approach to fostering student wellbeing in both the 
proactive and responsive realms. Through strategic thinking, community partnership, research 
and resource, we strive to support each boys’ individual journey to becoming his best self.

Guangzhou Huijing Xincheng, China
Ajial Bilingual School, Kuwait
Presented by Faiza Mubeen, Pastoral Care Administrator/Guidance Counsellor middle high 
school 

Integrating Positive Education & Well-being in Middle & High school
The presentation is showcasing my journey at Ajial Bilingual school implementing and 
integrating positive education and wellbeing model in the middle & high school. It will highlight 
areas of strengths & weakness, its adaptation and transitioning into the overall school culture.



The British School, India
Presented by Vanita Uppal OBE, Director
Wellbeing at The British School: Thrive, believe and succeed

For us, the whole child is the whole point. We embrace a mindful curriculum that will create a 
courageous community of critical thinkers who feel empowered to contribute to their personal, 
social and environmental wellbeing, and promote growth and positive relationships. The talk 
will highlight our journey and our successes.

11.10 - 11.40 am Showcase Session 3:

Ravenswood School, Australia
Presented by Anne Johnstone, Principal; Kate Barbat, Positive Education Co-ordinator; Sarah 
Guy, Head of Junior School-Deputy Principal & Lucy Cumming, Deputy Principal-Boarding, 
Wellbeing and Development

Reflecting on an exciting five-year journey: from initiatives to challenges to culture
In this presentation, key members of the Ravenswood wellbeing and leadership team will share 
their experience of how to help whole school communities flourish through the application of 
the principles and strategies of Positive Psychology. Areas of focus will include change 
management and embedding Positive Education into school culture, practical approaches and 
initiatives in both the day and boarding school, as well as reflections on learnings over the 
five-year journey thus far, including supporting communities through challenging times such as 
this year’s global pandemic.

Hermannsburg School, South Africa
Presented by Craig Carolan, PosEd Consultant & Trevor Harbottle, Headmaster

Our timely introduction to Positive Education and how it helped us to flourish during Covid-19.
A look at how Hermannsburg School used their newly started PosEd programme to support 
their sta�, students and wider community during the lockdown process and during their return 
to school process. Now 18 weeks in (as of 30th Sept) the benefits of an explicit PosEd approach 
are significant. This presentation looks at our journey so far.

Children's International School, Nigeria
Dr Adam England, Principal

Wellbeing Practices in the Time of COVID
Using good teacher development to promote wellbeing and engagement by developing 
pedagogy into heutagogy.

Colegio Gimnasio Moderno &  Colegio Andres Escobar, Colombia

11.40 -12.00 noon Lunch Break

12.00 - 12.30 pm Keynote: Tyler VanderWeele - Volunteering and Human Flourishing
In his now classic book, Bowling Alone, Robert Putnam observed that healthy communities are 
marked by a high degree of “social trust,” a general sense that their members are not simply 
pursuing their own narrow good, but are willing to look out for one another as well. 



In such societies, neighbors rake one another’s leaves and strangers watch over one another’s 

tend to volunteer their time at relatively high rates, both directly benefiting those they serve, 
and also indirectly encouraging such generosity in others. Volunteering and other expressions 
of social trust clearly promote the common good, in the sense of “the sum of those conditions 
of social life which allow social groups and their individual members relatively thorough and 
ready access to their own fulfillment” (Paul VI, Gaudium et Spes §26). Volunteering benefits the 
community being served, and also can help bring about social trust, which of course in turn can 
benefit the volunteers themselves. However, it also turns out that volunteering benefits the 
volunteers in yet further ways than one might expect.

12.30 - 1.00 pm Panel Discussion: Wellbeing and Positive Universities: Anthony Seldon, 
Rosalinda Ballesteros, Lindsay Oades. Facilitated by Hector Escamilla
Great thinkers in the world like Richard Davidson among others have expressed that Well-being 
is a skill, as any other skills it can be learned, developed and measured. Martin Seligman has 
mentioned that flourishing lives can be attained by learning, and developing positivity, 
engagement, positive relations, meaning and purpose in life and celebrating achievements. 
Some Universities had taken a variety of approaches providing well-being practices, a sense of 
purpose and meaning in life, creating a new category of Universities that some experts have 
recognized as Well-being Universities and leaders like Martin Seligman proposed as Positive 
Universities. In this panel experiences from University of Melbourne, University of Buckingham 

introducing courses, research and culture around positive education, wellbeing practices and 
meaning and Purpose in life. 

1.00 - 1.15 pm Supporter Presentation 

1.15 - 1.30 pm Break 

1.30 - 2.00 pm Showcase Session 4: 

Mount Barker High School, Australia
Presented by Warren Symonds, Principal

DNA.
This presentation will highlight an eight-year journey of how a school has implemented a 
whole-school approach to teaching Positive Education using measurement, curriculum 
innovation, coaching and training. There will be references to where to next and how the school 
has supported the community in a COVID-19 world. 

Transylvania College, Romania
Presetned by Ruxandra Mercea, Executive Headteacher; Ciprian Ghisa, Director of Studies & 
Domnica Petroval, Clinival Psychologist, Founder Mind Education Health

Adults both at home and at school are hugely influential in the development of children. The 
value of a school community is maximized through the synergy of empowering everybody to 
build toward a common goal: developing future healthy adults. 



A series of research-backed innovations were put in place for the adults in the school 
community, with the underpinning belief that when the adults (teachers and parents) are well, 
the children are well. 

George Mason University, USA
Presented by Nance Lucas, Ph.D., Executive Director & Chief Well-Being O�cer, Center for the 
Advancement of Well-Being

Thriving Together:  George Mason University’s Comprehensive Approach to Well-Being.
We have an opportunity in higher education create and sustain educational environments 
where students can fully examine what it means to thrive and have lives well-lived. When 
universities commit to increasing students’ well-being, they are preparing them to address real 
world challenges with a deeper sense of compassion and connection to others in an integrated
and diverse world. This commitment includes the holistic education of our students with a 
connection to learning, engagement, and the development of an integrated self. This 
presentation examines how George Mason University made well-being a core community 
commitment along with best practices and lessons learned.

Greymouth High School & Avonside Girls' High School, New Zealand
Greymouth Section Presented by Kirstin Field, Community of Learning leader focusing on 
Hauora/Well-being & Kelly Shadbolt Kirstin, Across Schools Leader of Hauora/Well-being in our 
Kahui Ako and Acting Head of Learning Area -Health and Physical Education.

Embedding Well Being into Schools
The highs and lows of embedding Hauora/wellbeing into our School. What we have done, 
where we are heading and how to get your sta� onboard.

Avonside Section Presented by Lara Thompson, Classroom teacher, Hauora Lead, Māwhera Kāhui 
Ako Within School Teacher & Jo Newton, Resource Teacher: Learning and Behaviour, Practice 
Leader, Greymouth High School Board of Trustees Parent Representative.

E�ective Collaboration & Change Leadership: Greymouth High School's Hauora Journey
Ours is a story of e�ective collaboration between Greymouth High and Te Tai o Poutini RTLB 
Cluster 32 that enabled transformative change with students at the centre. The ‘How’ will be 
unpacked including: schoolwide hauora systems and practices, supporting pedagogies, the 
2019 Hauora Hour pilot, the 2020 Mentoring Programme and some key change leadership 
frameworks.

2.00 - 2.30 pm Showcase Session 5: 

The Gap State High School, Australia
Presented by Carolyn Speers, Deputy Principal

Learners who Flourish
The Gap SHS Positive Education story and how we revisited all aspects of our school to align to 
our belief of Learners who flourish. 
With the support of her team, she will share the successes (and challenges), some strategies 
and current work in regard to our Connect program and student pulse data to support student 
self-e�cacy. 



Simon Langton Boys Secondary School, United Kingdom
Presented by Darren Butler, Head of Citizenship Education 

Successfully embedding a positive education programme into an existing character driven 
curriculum
This presentation outlines my journey in embedding positive education within our existing 
curriculum. It investigates my collaboration with Gilda Scarfe of Positive Ed as we developed 
resources and tailored them to our students’ specific needs.

North Kentucky University, USA
Ridley College, Canada
Presented by Sue Easton, Director of Wellbeing and Learning & Hanna Kidd, Lower School 
Counsellor

Flourishing at Ridley College: From Vision to Reality
Ridley College will be used as a case-study for other schools on creating positive cultural 
change through a systems approach. By providing ongoing professional learning for all 
stakeholders, embedding positive psychology practices in all we do, and re-imagining our 
pastoral care program, we endeavour to realize our vision.

2.30 - 3.00 pm Showcase Session 6: 

Crangleigh Abu Dhabi, UAE
Tanglin Trust School, Singapore
Presented by John Ridley, Director of Learning; Angela Dawson, Deputy Head (Pastoral) Infant 
School; Laura Holmes, Head of Infant Lifeskills; Philippa Hatton, Deputy Head (Pastoral) Junior 
School; Caroline Rushworth, Head of Junior Lifeskills; Clare Anderson-Au, Assistant Head 
Teacher, Senior School; Clare Butler, Head of Senior Lifeskills

Positive Education at Tanglin: Growing Our Community of Lifelong Learners
This group presentation covers how Tanglin’s Pos-ed journey started; how Pos-ed principles 
have been incorporated into the curriculum across di�erent age groups; the overall impact of 
the Pos-ed approach on teaching and learning at Tanglin; and advice on how to successfully 
incorporate Pos-ed within any school’s context.

Red Educacional Magister & Colegio Marques de Ovando, Chile
Shaftesbury High School, United Kingdom
Presented by Matt Silver, Head Teacher

Collaborative development through Integral Wellbeing: Creating a supernova of innovation 
through learners and leaders as one.
The session looks to share the school’s ‘Integral Wellbeing’ approach- recognising all 
stakeholders must be in a positive state to enhance development.

It will cover the school’s implicit and explicit wellbeing approach and how it is collaborating 
with Complete use cutting edge technology in developing and mapping the emotional state.

3.00 -3.15 pm Break 



3.15 - 3.45 pm Keynote: Kristján Kristjánsson - Flourishing and Positive Education: A Synthesis 
and Some Remaining Problems
The concept of flourishing is all the rage in educational circles these days. However, there are at 
least four di�erent conceptions of the concept competing for allegiance: Aristotelian, liberal, 
self-determination-theory-based, and positive-psychological/educational. This presentation 
o�ers a synthesis of those four conceptions or models, but also explores some remaining
problems (theoretical and practical) that need to be addressed before flourishing can be seen
as a viable overarching aim of education.

3.45 - 4.15 pm Keynote: Lea Waters - Searching for student wellbeing:A data-derived, 
meta-framework to guide the practice of positive
The rapid growth of positive education has produced a strong evidence-base for the promotion 
for student wellbeing. However, the vastness of the field cab leave not knowing which of the 
hundreds of di�erent programs are the best fit. Many schools report that their e�orts to embed 
positive education, while well meaning, are fragmented and disjointed. A meta-framework for 
positive education allows schools to ‘join the dots’ of the various positive education initiatives 
and, thus, create a coherent approach to build students wellbeing over time. In this presentation 
Professor Lea Waters will outline the development of a new data-driven, meta-framework for 
positive education called the SEARCH framework. The SEARCH framework has been adopted 
by schools in Australia, Hong Kong, Canada, New Zealand, the United Arabs Emirates and the 
Netherlands. Professor Waters will provide examples of how SEARCH has been used by school 
during COvid-19 and remote learning.

4.15 - 4.25 pm Conference Close - Simon Murray

4.00 - 5.30 pm Tecmilenio Open Lecture - Rosalinda Ballesteros




